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About AIMS Survey

1 Analysing the Bulgarian market since1. Analysing the Bulgarian market since
1995

2. The most representative Salary Survey2. The most representative Salary Survey

3. Designed to reflect the local
characteristics of the labour market

4 U f i dl4. User friendly



Challenges

Compensation Benefits

Career 
Development

Training

Should we?

What kind?

H  h?

What?

How much?

Salary?

Bonuses? Planning?

How much?

Flexible?

How?

How often?

What kind?

At what cost?

Premiums?

Commissions?

Financing of 
education?

Challenges?
At what cost?

Where?



Challenges

Source: AIMS Interim Report, 2009



Challenges

Source: AIMS Interim Report, 2009



Trainings

100% = all companies which have reported they provide training to the respective level. 

Source: AIMS Compensation and Benefits Survey, 2010



Financed Education

100 % = all participants in the Survey 

Source: AIMS Compensation and Benefits Survey, 2010



Fringe Benefits

What kind? – diversity
To whom? all employees?To whom? – all employees? 
In what form?In what form?
How much? – how can we tell?
Flexible benefits



Compensation Policies

Frequency of Salary Payment
Remuneration Structure - Variable %Remuneration Structure - Variable % 
Provision of 13th and 14th Salary
Frequency of Salary Review

Source: AIMS Compensation and Benefits Survey, 2010



Compensation Policies

100 % = all participants in the Survey 

Source: AIMS Compensation and Benefits Survey, 2010



Salary Review

100 % = all participants in the Survey 

Source: AIMS Compensation and Benefits Survey, 2010



Frequency of Bonus Payment

100% = all companies which have reported they give bonuses to the respective level. p p y g p

Source: AIMS Compensation and Benefits Survey, 2010



Let’s talk money

Competitive Policies 
and Remunerationand Remuneration 

Levels



Why: What are our goals

““Collecting data is a lot like collecting 
bbi h h ld k h t d itrubbish – you should know what you need it 

for, before you begin”

(Mark Twain)(Mark Twain)



How: Who do we compare with?

Market sector / share / industryMarket sector / share / industry
Ownership
Number of Employees
B i R lt (T )Business Results (Turnover)
LocationLocation
General View / Detailed Market Extract



Analyse That

General Report

IT/Telecom/ e eco

Product Distributors



AIMS Human Capital 
C ti  d B fit  Compensation and Benefits 

Survey

Contacts:

Georgi JurovGeorgi Jurov, 

Project Supervisor, “Compensation and Benefits Survey”

www.pay-smart.com

Tel: (02) 439 61 09

Е-mail: survey@aims.bg



And finally ...

“To guess is cheap. To guess wrong is 
i ”expensive”.

- Old Chinese Proverb


