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About AIMS Survey

Analysing the Bulgarian market since
1995

The most representative Salary Survey

Designed to  reflect the local
characteristics of the labour market .o

User friendly 49




Jdims Challenges

e international

Compensation Benefits

Career

Training
Development

Should we?
What kind?

How much? How much?

Salary? Flexible?

s B
What? Bonuses? Planning® How?

How often? Premiums? Financing of
education?
ind? Commissions?
et ing Challenges?

At what cost?

Where?
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Challenges

Have you implemented changes in the main HR
policies and practices in your company for 2009
(hiring, compensation and benefits, others)?

Source: AIMS Interim Report, 2009
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Challenges

How do you plan to implement changes in your HR
policies and practices?

BIncreased communication on
compensation and benefits
issues within the organisation

B Reduced budgets for additional
benefits

84
B Reduced training budgets

86

B Hiring freeze

N
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80 100 B Lay-offs

% companies planning changes in their main HR
policies and practices

Source: AIMS Interim Report, 2009
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Frequency of training

18.6%

30%  40%  50%  G0%  70%  BO%  00%  100%

B Each month W@ Every 3 months B Every & months B Each year O Upon identification of individual needs
W Other

Source: AIMS Compensation and Benefits Survey, 2010




Jdims Financed Education

e international

Provision of company sponsored education

100 % = all participants in the Survey

Source: AIMS Compensation and Benefits Survey, 2010




Fringe Benefits

What kind? — diversity
To whom? — all employees?
In what form?

How much? — how can we tell?
Flexible benefits




Compensation Policies

Frequency of Salary Payment
Remuneration Structure - Variable %

Provision of 13th and 14th Salary
Frequency of Salary Review

Provision of additional salaries

3.4%
1 B

|l 13th salary W 14th salary @ no extra salawl

Source: AIMS Compensation and Benefits Survey, 2010
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Compensation Policies

Frequency of salary review

Annually

Twice avyear

Monthly @ 1.8%

|
Quarterly §0.6%

80%  90%  100%

100 % = all participants in the Survey

Source: AIMS Compensation and Benefits Survey, 2010
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Salary Review

Factors considered for salary increase

Performance 241%
Promotions

Labour Market Trends

Inflation {acc. to M)

Ceneral Increase
Paosition in salary range
Length of service in the company 19 3%

Changes intax and insurance [egislation

If |

Inflation (estimated by vour col)

Other .E.E%

Hard currency exchange rate Il.?%

10%  20%  30%  40%  50%  G0% 0%  BO%  90%  100%

P

1

100 % = all participants in the Survey

Source: AIMS Compensation and Benefits Survey, 2010




Frequency of Bonus Payment
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Frequency of bonus payment

Top 5ales and Marketing
Other Top Management
Middle Sales and Marketing
Other Middle Management
Direct Sales Employees 0% 25 0% 10.0%
Dther Employees

Elue Callar Staff

0% 1 0% 20% 30% 40% 50% 60% 70% B0% o0%  100%

|l Annually @ Quarterly B Six Monthly B Monthly O Dtherl

100% = all companies which have reported they give bonuses to the respective level.

Source: AIMS Compensation and Benefits Survey, 2010




Let’s talk money

Competitive Policies
and Remuneration
Levels




Why: What are our goals

“Collecting data Is a lot like collecting
rubbish — you should know what you need it
for, before you begin”

(Mark Twain)




How: Who do we compare with?

Market sector / share / industry
Ownership

Number of Employees
Business Results (Turnover)
Location
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Analyse That

Chief Executive/ General Manager/ Country Manager/ Director/
President of the company - 6000 0.43
Head of Sales/ Director of Sales/ Commercial Director/Sales
Manager - 4000 0.6
General Report Accountant - 1000 0.61

00 01 02 03 04 05 06 07 08 09 10

Chief Executive/ General Manager/ Country Manager/ Director/

President of the company - 6000 0.48

Head of Sales/ Director of Sales/ Commercial Director/Sales

Manager - 4000 0.58

Accountant - 1000 0.17

IT/Telecom

00 01 02 03 04 05 06 07 08 09 10

Chief Executive/ General Manager/ Country Manager/ Director/
President of the company - 6000 0.19
Head of Sales/ Director of Sales/ Commercial Director/Sales
Manager - 4000 0.64
Accountant - 1000 0.55
Product Distributors 00 01 02 03 04 05 06 07 08 09 1.0
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Compensation and Benefits
Survey

Contacts:

Georgi Jurov,
Project Supervisor, “Compensation and Benefits Survey”

WWwWWw.pay-smart.com

Tel: (02) 439 61 09

E-mail: survey@aims.bg




And finally ...

“To guess Is cheap. To guess wrong IS
expensive”.

- Old Chinese Proverb




